


CEO of Wisper ISP
But how did | get here?
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4™ — gth grade

Read at a 6" grad




/~Attitude is f
\_everything




Movies | Like
MEL GIBSON * JODIE FOSTER ¢ JAMES GARNER

;@\h. .!\-'-l\.:\. Awmc
STEVEN SPIELBERG Presents

A RICHARD DONNER P
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Music | Like
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Wisper was started to...

Provide Internet Service
to those that could not get it.




wanted to have

wanted to have
was in it for the

From the beginning...
wanted to create an industry

ots of employees
ots of customers
ong haul




% 2003 - 2010
> 802.11b ~5mb

> Motorola Canopy ~7mb
> 1 Tower (Fairview)

ﬂ

CANOPY

Motorola Wireless Broadband Platform




#* Papadocs Acquisition

 Added 1,400 customers
* Moved out of my garage




#* 17 employees

#* 2,300 Customers
#* 51.8m Revenue Sl —_—

ISR&S

(800) 765-7772 www.getwisper.com
Fast Speeds and No Data Limits







< GINO- - MIKE. PATONS N
#1 NEW YORK TIMES BESTSELLER aF = ’m‘.u— N ‘ . y
THE AUTOBIOGRAPHY OF THE ]
' ticago S Trvs

The 3 BIG Ship Around!
QUESTIONS RY OF TURNING

](OI‘ a R S N N A MEMOIR BY-THE CREATOR OF NIKE

Frantic Famlly ¥
A LEADERSHIP FABLE. \’\‘

about restoring sanity to the most important organization in your life
NEW YORK TIMES BESTSELLER

=T ANT

HLV 1 i * GET A GRIP ON YOUI o

READ BY TONY PASQUALINI & ] l \J O \‘\ [ I\ M \ N 3 :
A SIMPLE STORY ABOUT ‘ it st

THE TRUE ESSENCE OF 'Yﬁ

e
LEADERSHIP |SEEFe. gmgn e

with GENE STONE

r~l1tor 2 XIZ Y
Iea4LoV* d [ : ;
’] PATRICK LENCIONI \I) O)\
AUTHOR OF THE NEW YORK TIMES BEST-SELLER THE FIVE DYSFUNCTIONS OF ATEAM
| READ BY DAN WOREN RS IN “HEALTHY" FOODS
ASE AND WEIGHT GAIN
AN UNABRIDGED PRODUCTIO!
V % :';-.

JAMES C. HUNTER rarnnc O GREGER'S DALY DOZEN: DRVUIIILIU
MATTHEW KELLY READ BY THE AUTHOR

AN UNABRIDGED PRODUCTION ' With a Foreword by Patrick Lencioni Yl
Read by the Author




Does EOS Work?

Annual Revenue

Started EOS
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#* First Loan

> Acquired Hibeam
* OFallon, Mo
* Principia, IL
* Marion, IL
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CM oue January 2012

B A N X .
bu‘—wm I—SP s Inc. $ 1,000,000.%
%L_QNEMH-LION DOLLARS
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AI Community First
B A N K DateMav2013
#* Second Loan = Wisper ISP, Inc.

Order of

$/3,500,000.2%
THREE MILLION FIVE HUNDRED THOUSAND DOLLARS
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Bank Robber from the News Bank Robber from Wisper?




THE FOOL




2018

#* 78 Employees #* S11m in revenue
#* 15,000 customers * 4 offices
#* 500 towers




Connect America Fund - 2018

"If someone offers you an \
amazing opportunity and e TE
you're not sure youcan . (/
do it, say yes - then learn %@ ' =
how to do it later.” ’

- Richard Branson

© Current Towers

B Census Block Groups

; = Eligible Locations ‘7
P

Sas, | 5 N : el
$Tulsa é R , © 2018 Google » 7
S Bl s i Image Landsat / Copernicus 2 35"

Google Earth



2020

#* 79 Employees #* S14m in revenue
#* 17,500 customers * 4 offices
#* /00 towers




2021-2022

#* During COVID
> 79 employees to 212+
> 4 States to 6
» S2m annual CAPEX budget to $36m annual
> Leadership, Management turnover




May 28, 1976
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nstooke@wisperisp.com
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CEO of Wisper ISP

And that’s how | got here.




You Define

Success
e






% 2003 - 2010
> 802.11b ~5mb

> Motorola Canopy ~7mb
> 1 Tower (Fairview)

ﬂ

CANOPY

Motorola Wireless Broadband Platform










The WISP Business

#* Technology is great, but only one piece of the puzzle

#* New Technology comes along
* What moves are you making when are you making them

i { “i'vif'
“T’“}‘&ﬁ)l‘ﬂ




The WISP Business

#*You are in the business of running a business not a
WISP ey 72 X




Chess Not Checkers




Chess Not Checkers

Government

Technology

Competition Staffing
| Customer

_ ___)‘
— T——— -



The WISP Business

#*Technology is great, but only one piece of the puzzle

#*You are in the business of running a business not a
WISP

#*Your Leadership is the most important




What is leadership?

Focus . :
"> Accountability Passion

Wonkiness

Decisiveness Restlessness

Persistence Communication

Transparency Inspirationlntegnty

Patience Empowerment
Insightfulness 5,6,_mindedness

Authenticity Confidence Generosity

Stoicis
Innovation < Personabl@ 5 ‘

Positivity




What is leadership?

Focus - .
y Accountability Passion

Wonkiness

Decisiveness Restlessness

Persistence Ammunication

Transparency Integrity

spiration
Patience GHai)EE Empowerment
tfu

Insightfulness o,en-mindedness

Authenticity Confidence Generosity

Stoicism

Innovation Personableness
Positivity *




Leadership Is A Choice

#* Everyday

* Every situation (Big or Small)

* When no one is looking

* When everyone is going another direction




Growth Fallacy

Revolution

7 4 Evolution

Myth Growth a

Real Growth

P




* |nevitable

* 3 Levels
> Individual
> Department

> Company

Hitting The Ceiling

Oh, no.
Decth AND




Five Leadership Abilities

5
Delegate ize

https://www.eosworldwide.com/blog/5-critical-leadership-skills-business-hits-ceiling
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Annual Revnue

Started EOS




Five Leadership Abilities

#* Simplify

> Is it as simple as possible?

" E&¥—> ¢

N\

¢ &—> ¢

<]

0 H&—rd 0

4 people

100% more people
600% more
Complexity

12 lines




Five Leadership Abilities

#* Delegate
> Can they do it 80% as well as you
> Can you train them to do it better
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#* Predict/Plan

> Long term — beyond 90 days

ily stuff)

> Short term — within 90 days (da




Five Leadership Abilities

»* Systemize
> The Wisper Way
> Document 20% to get 80% of the results
> Create consistency




Five Leadership Abilities

»* Structure
> 10,000 foot view
> Get the right people in the right seats




Five Leadership Abilities

5
Delegate ize

https://www.eosworldwide.com/blog/5-critical-leadership-skills-business-hits-ceiling




5 Levels Of Leadership

5 Levels of Leadership by John C. Maxwell toolshero

Level 5 Respect

: People follow you because of
Pinnacle who you are and what you
represent.

Level 4 Reproduction
People People follow you because of what you
Development have done for them.

Level 3 Results
: People follow you because of what you have done for
Production

the organization.

Level 2 Relationships
Permission People follow you because they want to.

Level 1 Rights
Position People follow you because they have to.

Read more: www.toolshero.com




Rights/Responsibilities

Rights Responsibilities

Rights
DECREASE
CEO

Leader

Worker

Customer Responsibilities

DgiEEASE




The WISP Business

#*Technology is great, but only one piece of the puzzle

#*You are in the business of running a business not a WISP

#*Leadership is the most important




My Goal...

Is to create a company so loved by
its customers and employees that it

does not matter what the
competition does.

P




MORE THAN ONE MILLION COPIES SOLD!

Gevtor's powerhs raghts havs e Uxsands of entroprenouws

thew businosses...* Sucens Magarre

The Myth

. Turn the Ship Around!

Work and What to Do About It A TRUE STORY OF TURNING

Written and Read by FOLLOWERS INTO LEADERS
MICHAEL E
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Nathan Stooke
NStooke@WisperISP.com




Ask Me Anything

* |s that the same red shirt you wore yesterday?

#* Do you wear a red shirt every day?

#* What is your favorite color?
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Speed Dating Anyone?

#* Name?
#* Where you are from?
#* Last Book You Read

#* Discussion Question




Speed Dating — Round 1

#* Name?
#* Where you are from?
#* Answer Quick Question

#* Are you spending enough time on your business? If not what is
your next step?




Speed Dating — Round 2

* Name?
#* Where you are from?
#* What would be your superpower?

#* What is the largest business challenge you are facing?

3k




Speed Dating — Round 3

#* Name?
#* Where you are from?
#* What is your favorite food?

#* What is something your company does really well?

(It can not be customer service)

3k




